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The non-profit Shrewsbury School Journal is
published three times a year and reaches every
household in the diverse and growing town of
Shrewsbury. It is published by the central office
of the Shrewsbury Public Schools with the help
and expertise of many citizens. The mission of the
Shrewsbury School Journal is to provide an accu-
rate source of information about our school sys-
tem and the town in which we live. We hope to
foster a community of continuous learners. 
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community for additional resources.
In order to maintain reasonable class
sizes we must hire 5.5 FTE new class-
room teachers next year.  As one can
see from the graph to the right we
have added 937 additional students in
the last five years and expect to add
962 more in the next five years.

Per Pupil Expenditure
In these difficult financial times it is

only human nature to look outside of
Shrewsbury and see how our neigh-
bors and other school districts in the
state are faring. To this end it is impor-
tant to note one benchmark of our fis-
cal performance: our annual cost per
pupil.  In the chart to the right one
can see that Shrewsbury has been con-
sistently below the state average in this
measure.

More Cuts to Come?
The state budget process is still

underway.  By late April we will have
received the House Ways and Means
Committee budget plan with a new
estimate for state aid for Shrewsbury.
If the estimate varies in any significant
way from the governor's plan then
both the town and school departments
will have to review budgets.

We ask that you stay close to the bud-
get process as it develops.  Town meet-
ing will vote on the School
Department budget on May 19th.  If
you wish to influence the process,
please speak to your representative
prior to that date.

School programs at risk

canceling late bus services, and reducing
support for professional developmental
for teachers. The initial budget to the
school committee, with the reductions
listed above, represented an 8.9%
increase over FY03.

The school committee and administra-
tion, in conjunction with the town man-
ager, have reviewed additional cuts to
bring the budget down to 6% increase.
This called for an additional reduction
of $924,782. This round of cuts included
the following eliminations:

• The 3rd and 4th grade Spanish 
program

• A kindergarten teacher
• 1.5 reading / Title I staff
• 2 health teachers
• 1.2 music teachers
• 1 secretarial position
• The Assistant Director of 
Special Education
As part of the reduction package

above, the school committee also
reviewed raising approximately $180,000
in activity and athletic fees from stu-
dents and their families. 

By the time of this printing, the school
committee will have a better idea of
what will be the final determination of
state aid to Shrewsbury. If the state legis-
lature significantly reduces the financial
commitment made in the governor’s
budget, Shrewsbury will face a potential-
ly calamitous situation. It will certainly

be “Excellence Threatened” and I urge
all citizens to monitor the progress of
the discussions as we bring our wonder-
ful school system through this difficult
period. In the last analysis, the commu-
nity will have the schools that it wants.

The Shrewsbury Public Schools, in partner-
ship with the community, will provide stu-
dents with the skills and knowledge for the
21st century, an appreciation of our demo-
cratic tradition, and the desire to continue to
learn throughout life.

In the last issue of the Journal, we high-
lighted the proposed changes to the ele-
mentary report card and provided an up-
date on the pilot program for 2002-2003. As
we finalize the format of the report card for
2003-2004 and plan for full implementa-
tion at grades 1-5, we provide this addition-
al update.

The chart at right highlights ways “stan-
dards–based grading practices” differ from
traditional grading practices. 

Key Points of New Report Card:
• The report card is standards-based

and provides a performance ranking
for each standard in all content areas.
This is an important change from the
former system, which gave an “overall
grade” for a content area.

• Special subject area teachers (art,
music, health, physical education, and

foreign language) will assign perfor-
mance ranking for standards in their
subject areas.

• The new report card will provide

significantly more space for teacher
comments.

• The report card will have a section 

Elementary school report card

Excellence
threatened
Excellence threatened, from page 1

FY04 Budget, from page 1

Late bus Middle/High $20,821 Service eliminated
Asst. Special Education Director District $75,000 1.0 FTE eliminated
Instructional aides (elementary) All Elementary $150,782 11.2 positions eliminated
Special Education District $243,782 Expect state reimbursement
Reduce athletic/extra-curricular budget Middle/High $180,000 Charge fees to keep programs
Foreign language program Grades 3-4/elementary $60,000 Program eliminated (1.5 FTE)
Cut one secretary District $23,000 1.0 FTE eliminated
Cut one computer technician District $25,000 1.0 FTE eliminated
Reduce media aides to half-time Floral/Middle $15,000 Floral St. and Middle School
Cut one kindergarten teacher Beal $40,000 1.0 FTE eliminated
Reduce health program Middle and High School $80,000 2.0 FTE eliminated
Reduce music program District $48,000 1.2 FTE eliminated
Reduce high school staff High School $60,000 1.5 FTE eliminated
Reduce Title I and reading staff All elementary $60,000 1.5 FTE eliminated
Cut kindergarten art program Beal $27,824 .8 FTE eliminated
Miscellaneous District $63,000 Reduce conferences, paper, etc.
Grade 4 strings program All elementary $41,738 1.2 FTE eliminated

Grand Total Reductions $1,213,947

PROGRAM SERVICE  SCHOOLS AMOUNT IMPACT

FTE= Full time 
equivalent position

Teachers, parents, and students
discuss learning standards...................... Teachers set goals/expectations
Academic achievement separate Academics/non-academics 
from effort/behavior..................................graded together
Assessment designed from standards.....Assessment based on instruction
Student work examples made public.......Student work remains private
Descriptive feedback............................... Letter or number grades
Predetermined scoring criteria.................Emergent criteria
First efforts not scored.............................First efforts scored
Score given for each standard..................Entire course grade given
Account for improvement over time.........Average all work together

STANDARDS-BASED GRADING TRADITIONAL GRADING
JUDITH EVANS

ASSISTANT SUPERINTENDENT

Report  Card, see page 6
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Longitudinal display of integrated cost per pupil
Shrewsbury compared to State average

If the state legislature 
significantly reduces the 

financial commitment made
in the governor’s budget,
Shrewsbury will face a 
potentially calamitous 

situation.


